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INELLECTUAL OUTPUTS 2 

 

IO-2 Research paper on best practices in field of volleyball governance 
in  Austria, Croatia, Iceland, Italy, Poland and Slovenia 

 
 

Offered recommendations result both from a review of research and professional 

literature of the analysed areas as well as implemented analyses (questionnaires, 

surveys, focus group reports) of Austrian, Italian, Slovenian, Polish, Icelandic and 

Croatian Volleyball Federation within the BIGG4VB project, including examples of 

best practices in volleyball. Advice given in table below should provide ideas for 

improvement of your federation and we recommend using what suits best the 

requirements, needs and preferences of your federation and skipping recommended 

activities you have already implemented.  

 

1. Austria Volleyball Federation 

 

AREA OF ACTIVITY RECOMMENDATIONS 

Types of volleyball 

 Through the organization of open competitions in 

snow volleyball, improve the popularity of volleyball 

among sports fans 

 Support activities of the National Paralympics 

Committee in the area of sitting volleyball and based 

on this relationship, brand the NF as a socially 

responsible entity 

 Through the organization of international competitions 

in indoor volleyball, beach volleyball and snow 

volleyball, and through sporting success, influence the 

growth of volleyball popularity as well as the value of 

the sport as a brand 

System for including 

and recruiting children 

in volleyball/ Supporting 

and encouraging 

children's interest in 

 Collaborate with ministries (for sports, education, 

healthcare, tourism…) and other sports federations 

with the aim of raising the popularity of physical 

activity in general (such activities include increased 

number of PE lessons in schools, participation in 
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volleyball activities which contribute to promoting sports and 

physical activity) 

 Collaborate with other sports federations with the aim 

of establishing a system for orienting children towards 

a sport or a group of sports. This system should help 

both children and parents to choose the most 

adequate sport for the child, based on the interest and 

talent of the child 

Activities with the aim of 

keeping less talented 

children and young 

athletes in the sport 

 Redirecting children who do not have the potential to 

achieve top sports results to stay included in 

volleyball through different roles: as referee, animator, 

assistants in the organization of training and 

competitions, volleyball promoters on social networks, 

etc. 

Talent search, 

identification and 

development in 

volleyball 

Incorporate a system for identification and development of 

talents, and it should include following activities: 

 Designing a system of a long-term preparation of 

volleyball players per phases (preliminary phase, 

initial specialisation phase, advanced specialisation 

phase, reaching maximum potential phase, keeping 

maximum potential phase) each defined based on 

what and how to train. Recommendations for doing 

physical activity before pursuing a career in volleyball 

(from birth to organised sporting activity) should be a 

part of that system, as well as recommendations for a 

required level of physical fitness after sports career. 

This system should also foresee different directions 

an athlete’s career might take (towards elite sport, 

school and recreational sport), and it should provide a 

possibility of pursuing a career in similar sports 

professions (coach, referee, sports director…) 

 Defining success indicators for talent identification in 

volleyball. These indicators are results obtained from 

longitudinal monitoring, measuring and testing 

talented children during training sessions and 

competitions. Results of the previous studies indicate 

that during a career, and particularly until the age of 

12, it is important to systematically develop 
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coordination because a high level of this ability is a 

prerequisite for quick and quality development of 

coordination related abilities (strength, speed, 

agility…) and technique and tactics. Besides 

development of conditioning and technical-tactical 

skills, a greater attention for development of young 

volleyball players should be paid to the area of 

healthy life habits (sleep, nutrition, supplements, rest) 

and development of psychological skills (motivation, 

control of emotions) as these skills and abilities are 

more prominent during a sports career. 

 Providing those children who achieve good results 

with an opportunity to participate in preparations 

(camps) of the senior team (watching their training 

sessions and also having their own training sessions 

held by best coaches) 

 Designing a data base of children playing volleyball. It 

would also include results of measuring 

anthropometric characteristics, testing different motor 

and functional abilities, techniques, cognitive abilities, 

motivation, personality, emotion regulation, situational 

success at competitions, etc. 

 Fostering measurements with the aim of improving 

the quality of work with the youth through financial 

support for development to home clubs for each and 

every future transfer of a player. Stimulate clubs that 

give young players the opportunity to play in senior 

teams. 

You could, for example, apply the model of searching for, 

identifying and developing talents of the Polish Volleyball 

Federation: Volleyball School Centres project (S.O.S.). 

Education, licencing, 

development and 

employment of coaches 

Establish a department within the NF in charge of 

promotion of the profession of coaching as well as of 

identification of talented coaches. Some of its tasks should 

be as follows:  

a) Establishing a system for encouraging the profession 

of coaching with the aim of increasing number of 

volleyball coaches, and also to start a system of 



 

4 
 

identification of talented coaches and development of 

their coaching career 

b) In collaboration with educational institutions organise 

educational programmes for volleyball coaches and a 

programme for their lifelong education, with an 

emphasis on the development of an online platform 

for education (similar to the e-learning platform for 

educating coaches of the PZPS) 

c) Improving a system of advancement for coaches 

based on education, experience and results and 

establishing an online license management platform 

(similar to the online licencing management system 

used by FIPAV). Considering differences in the 

required competences for performing the work of 

coaches who work with beginners and coaches who 

work with advanced volleyball players, think about 

entirely separate system of education and 

advancement of coaches. It is of great importance 

that coaches working with young talented volleyball 

players are among best coaches specialised for 

working with younger age groups  

d) Popularisation of coaching as a profession between 

young volleyball players. For example, children from 

primary schools should be given an opportunity to 

teach others - fifth or sixth-formers teaching children 

from forms 1-4, or seventh and eighth-formers 

teaching fifth and sixth-formers, etc. This process 

should be supervised by a coach and a coach 

supervisor who should recognise a talent and 

motivation for coaching in children, and encourage 

their development 

e) Offering an opportunity to talented coaches for further 

training at home and abroad, as to work with best 

clubs and national team coaches  

f) Professionalising work of the most successful 

coaches in clubs or the national federation according 

to education, experience in coaching and achieved 

results 
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Competitions 

 Increase competitive balance and the quality of 

national competitions, especially in indoor volleyball 

 Organise important international events in senior 

category with the emphasis on events that draw the 

attention of the public, sponsors and the media 

 Organise international events for the youth, especially 

those categories with significant decrease of interest, 

signs of demotivation and dropping out of talented 

volleyball players 

 Rules of competitions for younger age groups should 

enable longer rallies and have a function of an overall 

development preventing thus an early specialization 

for playing roles 

 Organise a system of competitions with a training-

competition ratio to match each age group. This ratio 

should provide improvement of all required abilities 

and skills during training, offer their adequate 

application in competitions and, at the same time, it 

should prevent chronic fatigue, overtraining and 

decrease in the risk of athlete injuries 

Healthcare of volleyball 

players  

Sports facilities 

 Start a wider collaboration and better relationships 

with PE teachers and management board of both 

primary and secondary schools with the aim of 

providing additional terms for younger players in 

school halls 

 Explore the possibility of building national centres 

following the model of public-private partnerships on 

locations offering contents that should provide 

maximum usage of available capacities 

 Explore the possibility of building prefabricated 

facilities in the area of high density in population and 

number of young families with children 

 Provide open space facilities, including outdoor 

facilities, grass surfaces, sand courts, snow courts, 

city squares and similar, and which would provide 

minimum conditions for training sessions and 
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competitions in volleyball promoting this sport at the 

same time on the level of social communities 

NF and volleyball 

players during and after 

their sports career 

 Improve collaboration with universities which offer 

special educational programmes to high performance 

athletes and in collaboration with supporting formal 

education of players in the areas of coaching, 

refereeing, sports management, etc. 

Cooperation of NF with 

educational institutions 

 Build relationship with primary and secondary schools 

at the national level aiming at promoting volleyball in 

schools, signing agreements with schools regarding 

regulation of conducting a specific type of volleyball 

training sessions per week and providing schools with 

sports equipment and skills 

 Through collaboration with universities and research 

institutions, both at formal and informal level, following 

is recommended: 

a) test and monitor NF player performance 

b) provide support in the field of sports science 

(identification and talent development, training 

methodology, teaching, sports psychology, coaching, 

general physical preparation), physiotherapy, 

medicine and sports management through creating 

different courses, procedures, plans and 

programmes 

c) create an e-learning platform for different areas 

(sports management, coaching, etc.) 

d) support universities in designing study programmes 

in the area of sports science, sports management, 

etc. 

Relationship between 

NF and organisations 

not related to volleyball 

(armed forces, charities, 

etc.) 

It is recommended to build relationship with organisations 

not related to volleyball as universities and research 

institutions, various ministries, especially Ministry of 

Defence and Ministry of the Interior, special Olympics 

organization and different charity organisations. 

Regarding the previous mentioned, following 

collaborations should be considered: 

 Special Olympics organizations: support of the NF in 

organising training and competitions 
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 The Ministry of Defence and Ministry of the Interior: 

support for elite athletes (monthly salary, social 

insurance, professional education, full time 

employment) and the possibility of using military or 

police facilities and human resource capacities 

It is recommended to participate: 

 in different projects (such as eco projects), social and 

charity events 

 in organization of volleyball tournaments for the 

police, prison staff, association of accountants, etc., 

providing sports equipment, prizes, etc.  

All the previously mentioned activities will promote the NF 

as a socially responsible entity as well as the growth of 

volleyball and popularity of the NF itself. 
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2. Croatia Volleybal Federation 

 

 

AREA OF ACTIVITY RECOMMENDATIONS 

Types of volleyball 

 Through the organization of open competitions in 

beach volleyball, improve the popularity of volleyball 

among sports fans 

 Support activities of the National Paralympics 

Committee in the area of sitting volleyball and based 

on this relationship, brand the NF as a socially 

responsible entity 

 Through the organization of international competitions 

in indoor volleyball and beach volleyball, and through 

sporting success, influence the growth of volleyball 

popularity as well as the value of the sport as a brand 

System for including 

and recruiting children 

in volleyball/ Supporting 

and encouraging 

children's interest in 

volleyball 

 Incorporate a department for promoting volleyball and 

collaborate with schools that would implement 

following activities: 

a) Collaboration with ministries (for sports, education, 

healthcare, tourism…) and other sports federations 

with the aim of raising the popularity of physical 

activity in general (such activities include increased 

number of PE lessons in schools, participation in 

activities which contribute to promoting sports and 

physical activity) 

b) Collaboration with other sports federations with the 

aim of establishing a system for orienting children 

towards a sport or a group of sports. This system 

should help booth children and parents to choose 

the most adequate sport for the child, based on the 

interest and talent of the child 

c) Collaboration with schools with the aim of increasing 

the number of children in volleyball through different 

activities. You may use organisation of big volleyball 

competitions for promoting volleyball in schools 

(animating children and parents to watch matches, 

organising transport, providing presents for children 
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who come to a match…). 

d) Promotion of volleyball in general, in the existing 

places (open days, volleyball festivals and other 

promotional activities held in squares and parks, 

shopping centres, etc.), with participation of elite 

volleyball players (roll-models for taking up 

volleyball) 

e) For including and recruiting children in volleyball, you 

could use Slovenian Volleyball Federation model or 

Austrian Volleyball Federation model. 

Activities with the aim of 

keeping less talented 

children and young 

athletes in the sport 

 Redirecting children who do not have the potential to 

achieve top sports results to stay included in 

volleyball through different roles: as referee, animator, 

assistants in the organization of training and 

competitions, volleyball promoters on social networks, 

etc. 

Talent search, 

identification and 

development in 

volleyball 

 Incorporate a system for identification and 

development of talents, and it should include following 

activities: 

a) Designing a system of a long-term preparation of 

volleyball players per phases (preliminary phase, 

initial specialisation phase, advanced specialisation 

phase, reaching maximum potential phase, keeping 

maximum potential phase) each defined based on 

what and how to train. Recommendations for doing 

physical activity before pursuing a career in 

volleyball (from birth to organised sporting activity) 

should be a part of that system, as well as 

recommendations for a required level of physical 

fitness after sports career. This system should also 

foresee different directions an athlete’s career might 

take (towards elite sport, school and recreational 

sport), and it should provide a possibility of pursuing 

a career in similar sports professions (coach, 

referee, sports director…) 

b) Defining success indicators for talent identification in 

volleyball. These indicators are results obtained from 

longitudinal monitoring, measuring and testing 
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talented children during training sessions and 

competitions. Results of the previous studies indicate 

that during a career, and particularly until the age of 

12, it is important to systematically develop 

coordination because a high level of this ability is a 

prerequisite for quick and quality development of 

coordination related abilities (strength, speed, 

agility…) and technique and tactics. Besides 

development of conditioning and technical-tactical 

skills, a greater attention for development of young 

volleyball players should be paid to the area of 

healthy life habits (sleep, nutrition, supplements, 

rest) and development of psychological skills 

(motivation, control of emotions) as these skills and 

abilities are more prominent during a sports career. 

c) Providing those children who achieve good results 

with an opportunity to participate in preparations 

(camps) of the senior team (watching their training 

sessions and also having their own training sessions 

held by best coaches) 

d) Designing an application for mobile phones showing 

volleyball techniques of top players, teaching 

exercises and similar, with the aim of arousing 

children interest in volleyball and improvement of the 

learning process (application for athletes, application 

for coaches) 

e) Designing a data base of children playing volleyball. 

It would also include results of measuring 

anthropometric characteristics, testing different 

motor and functional abilities, techniques, cognitive 

abilities, motivation, personality, emotion regulation, 

situational success at competitions, etc. 

f) Fostering measurements with the aim of improving 

the quality of work with the youth through financial 

support for development to home clubs for each and 

every future transfer of a player. Stimulate clubs that 

give young players the opportunity to play in senior 

teams. 
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g) Start a network of expert coaches (supervisors and 

advisors) whose task would be to identify talented 

volleyball players at regional and national level, and 

to help them develop their talent further 

h) Reorganise the system of working with younger age 

categories by not prioritising membership fees or the 

results achieved at competitions. Fundamental aim 

of coaching children in volleyball, from the sports 

aspect, should aim at developing children’s potential 

to the maximum in order to achieve best results 

possible in senior competition 

i) Start regional teams led by most successful 

coaches. 

j) Incorporate regional and/or national centres 

(volleyball academies) which would provide children 

with both education and quality training (provide 

accommodation as well as meals if necessary) in 

one place 

You could, for example, apply the model of searching for, 

identifying and developing talents of the Polish Volleyball 

Federation: Volleyball School Centres project (S.O.S.). 

Education, licencing, 

development and 

employment of coaches 

 Establish a department within the NF in charge of 

promotion of the profession of coaching as well as of 

identification of talented coaches. Some of its tasks 

should be as follows:  

a) Establishing a system for encouraging the profession 

of coaching with the aim of increasing number of 

volleyball coaches, and also to start a system of 

identification of talented coaches and development 

of their coaching career 

b) In collaboration with educational institutions organise 

educational programmes for volleyball coaches and 

a programme for their lifelong education, with an 

emphasis on the development of an online platform 

for education (similar to the e-learning platform for 

educating coaches of the PZPS) 

c) Improving a system of advancement for coaches 

based on education, experience and results and 
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establishing an online license management platform 

(similar to the online licencing management system 

used by FIPAV). Considering differences in the 

required competences for performing the work of 

coaches who work with beginners and coaches who 

work with advanced volleyball players, think about 

entirely separate system of education and 

advancement of coaches. It is of great importance 

that coaches working with young talented volleyball 

players are among best coaches specialised for 

working with younger age groups  

d) Popularisation of coaching as a profession between 

young volleyball players. For example, children from 

primary schools should be given an opportunity to 

teach others - fifth or sixth-formers teaching children 

from forms 1-4, or seventh and eighth-formers 

teaching fifth and sixth-formers, etc. This process 

should be supervised by a coach and a coach 

supervisor who should recognise a talent and 

motivation for coaching in children, and encourage 

their development 

e) Offering an opportunity to talented coaches for 

further training at home and abroad, as to work with 

best clubs and national team coaches 

f) Professionalising work of the most successful 

coaches in clubs or the national federation according 

to education, experience in coaching and achieved 

results 

Competitions 

 Increase competitive balance and the quality of 

national competitions, especially in indoor volleyball 

and beach volleyball 

 Organise important international events in senior 

category with the emphasis on events that draw the 

attention of the public, sponsors and the media 

 Organise international events for the youth, especially 

those categories with significant decrease of interest, 

signs of demotivation and dropping out of talented 

volleyball players 
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 Rules of competitions for younger age groups should 

enable longer rallies and have a function of an overall 

development preventing thus an early specialisation 

for playing roles 

 Organise a system of competitions with a training-

competition ratio to match each age group. This ratio 

should provide improvement of all required abilities 

and skills during training, offer their adequate 

application in competitions and, at the same time, it 

should prevent chronic fatigue, overtraining and 

decrease in the risk of athlete injuries 

Healthcare of volleyball 

players 

 It is highly recommended to organise education for 

underage athletes in regards to anti-doping and 

prevention of sexual assaults in sports through 

workshops and online courses. You could use, as 

Island Volleyball Federation does, the FIVB 

programme Play it Clean!  for anti-doping issues as it 

provides information on anti-doping affairs  

 It is advised to organise education for national team 

members regarding nutrition, required rest and 

sleeping habits, injury prevention, physical and 

conditioning preparation 

 National team athletes (of every age category) should 

be supported through following: (1) private health 

insurance, (2) the right to use medical network of the 

NF (hospital, doctors, etc.) and (3) advice or any other 

type of help or support an athlete might need 

Sports facilities 

 Start a wider collaboration and better relationships 

with PE teachers and management board of both 

primary and secondary schools with the aim of 

providing additional terms for younger players in 

school halls 

 Explore the possibility of building national centres 

following the model of public-private partnerships on 

locations offering contents that should provide 

maximum usage of available capacities 

 Explore the possibility of building prefabricated 

facilities in the area of high density in population and 
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number of young families with children 

 Provide open space facilities, including outdoor 

facilities, grass surfaces, sand courts, snow courts, 

city squares and similar, and which would provide 

minimum conditions for training sessions and 

competitions in volleyball promoting this sport at the 

same time on the level of social communities 

NF and volleyball 

players during and after 

their sports career 

 It is highly recommended to organise education for 

underage athletes in regards to career planning, 

mental training and legal actions (e.g. 

contracts/agreements) in sports through workshops 

and online courses 

 Elite athletes could be supported through 

employment, social insurance, and pension in case 

their clubs do not provide it 

 Include NT players who finished their playing careers 

in the activities of volleyball clubs or the NF on 

different formal positions within the federation, in 

boards and working committees or as ambassadors. 

Include them according to their abilities and NF 

needs, as professionals or volunteers, depending of 

the NF's financial possibilities 

 Improve collaboration with universities which offer 

special educational programmes to high performance 

athletes and in collaboration with supporting formal 

education of players in the areas of coaching, 

refereeing, sports management, etc. 

Cooperation of NF with 

educational institutions 

 Build relationship with primary and secondary schools 

at the national level aiming at promoting volleyball in 

schools, signing agreements with schools regarding 

regulation of conducting a specific type of volleyball 

training sessions per week and providing schools with 

sports equipment and skills 

 Take over organisation of all school competitions in 

indoor volleyball and beach volleyball, at the level of 

both primary and secondary schools  

 Through collaboration with universities and research 

institutions, both at formal and informal level, following 
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is recommended: 

a) test and monitor NF player performance 

b) provide support in the field of sports science 

(identification and talent development, training 

methodology, teaching, sports psychology, coaching, 

general physical preparation), physiotherapy, 

medicine and sports management through creating 

different courses, procedures, plans and 

programmes 

c) create an e-learning platform for different areas 

(sports management, coaching, etc.) 

d) support universities in designing study programmes 

in the area of sports science, sports management, 

etc. 

Relationship between 

NF and organisations 

not related to volleyball 

(armed forces, charities, 

etc.) 

It is recommended to build relationship with organisations 

not related to volleyball as universities and research 

institutions, the National Anti-Doping Agency, various 

ministries, especially Ministry of Defence and Ministry of 

the Interior, special Olympics organization and different 

charity organisations. 

Regarding the previous mentioned, following 

collaborations should be considered: 

 National Anti-Doping Agency: seminars for the youth 

regarding doping issues, advertisements on referee 

uniforms 

 Special Olympics organizations: support of the NF in 

organising training and competitions 

 The Ministry of Defence and Ministry of the Interior: 

support for elite athletes (monthly salary, social 

insurance, professional education, full time 

employment) and the possibility of using military or 

police facilities and human resource capacities 

It is recommended to participate: 

 in different projects (such as eco projects), social and 

charity events 

 in organization of volleyball tournaments for the 

police, prison staff, association of accountants, etc., 

providing sports equipment, prizes, etc.  
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All the previously mentioned activities will promote the NF 

as a socially responsible entity as well as the growth of 

volleyball and popularity of the NF itself. 
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2. Iceland Volleyball Federation 

 

AREA OF ACTIVITY RECOMMENDATIONS 

Types of volleyball 

 Through the organization of open competitions in 

snow volleyball, improve the popularity of volleyball 

among sports fans 

 Support activities of the National Paralympics 

Committee in the area of sitting volleyball and based 

on this relationship, brand the NF as a socially 

responsible entity 

 Through the organization of international competitions 

in indoor volleyball and snow volleyball, and through 

sporting success, influence the growth of volleyball 

popularity as well as the value of the sport as a brand 

System for including 

and recruiting children 

in volleyball/ Supporting 

and encouraging 

children's interest in 

volleyball 

 Incorporate a department for promoting volleyball and 

collaborate with schools that would implement 

following activities: 

f) Collaboration with ministries (for sports, education, 

healthcare, tourism…) and other sports federations 

with the aim of raising the popularity of physical 

activity in general (such activities include increased 

number of PE lessons in schools, participation in 

activities which contribute to promoting sports and 

physical activity) 

g) Collaboration with other sports federations with the 

aim of establishing a system for orienting children 

towards a sport or a group of sports. This system 

should help booth children and parents to choose 

the most adequate sport for the child, based on the 

interest and talent of the child 

h) Collaboration with schools with the aim of increasing 

the number of children in volleyball through different 

activities. You may use organisation of big volleyball 

competitions for promoting volleyball in schools 

(animating children and parents to watch matches, 

organising transport, providing presents for children 

who come to a match…). 

i) Promotion of volleyball in general, in the existing 
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places (open days, volleyball festivals and other 

promotional activities held in squares and parks, 

shopping centres, etc.), with participation of elite 

volleyball players (roll-models for taking up 

volleyball) 

j) For including and recruiting children in volleyball, you 

could use Slovenian Volleyball Federation model or 

Austrian Volleyball Federation model. 

Activities with the aim of 

keeping less talented 

children and young 

athletes in the sport 

 Redirecting children who do not have the potential to 

achieve top sports results to stay included in 

volleyball through different roles: as referee, animator, 

assistants in the organization of training and 

competitions, volleyball promoters on social networks, 

etc. 

Talent search, 

identification and 

development in 

volleyball 

 Incorporate a system for identification and 

development of talents, and it should include following 

activities: 

k) Designing a system of a long-term preparation of 

volleyball players per phases (preliminary phase, 

initial specialisation phase, advanced specialisation 

phase, reaching maximum potential phase, keeping 

maximum potential phase) each defined based on 

what and how to train. Recommendations for doing 

physical activity before pursuing a career in 

volleyball (from birth to organised sporting activity) 

should be a part of that system, as well as 

recommendations for a required level of physical 

fitness after sports career. This system should also 

foresee different directions an athlete’s career might 

take (towards elite sport, school and recreational 

sport), and it should provide a possibility of pursuing 

a career in similar sports professions (coach, 

referee, sports director…) 

l) Defining success indicators for talent identification in 

volleyball. These indicators are results obtained from 

longitudinal monitoring, measuring and testing 

talented children during training sessions and 

competitions. Results of the previous studies indicate 
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that during a career, and particularly until the age of 

12, it is important to systematically develop 

coordination because a high level of this ability is a 

prerequisite for quick and quality development of 

coordination related abilities (strength, speed, 

agility…) and technique and tactics. Besides 

development of conditioning and technical-tactical 

skills, a greater attention for development of young 

volleyball players should be paid to the area of 

healthy life habits (sleep, nutrition, supplements, 

rest) and development of psychological skills 

(motivation, control of emotions) as these skills and 

abilities are more prominent during a sports career. 

m) Providing those children who achieve good results 

with an opportunity to participate in preparations 

(camps) of the senior team (watching their training 

sessions and also having their own training sessions 

held by best coaches) 

n) Designing an application for mobile phones showing 

volleyball techniques of top players, teaching 

exercises and similar, with the aim of arousing 

children interest in volleyball and improvement of the 

learning process (application for athletes, application 

for coaches) 

o) Designing a data base of children playing volleyball. 

It would also include results of measuring 

anthropometric characteristics, testing different 

motor and functional abilities, techniques, cognitive 

abilities, motivation, personality, emotion regulation, 

situational success at competitions, etc. 

p) Fostering measurements with the aim of improving 

the quality of work with the youth through financial 

support for development to home clubs for each and 

every future transfer of a player. Stimulate clubs that 

give young players the opportunity to play in senior 

teams. 

q) Start a network of expert coaches (supervisors and 

advisors) whose task would be to identify talented 
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volleyball players at regional and national level, and 

to help them develop their talent further 

r) Reorganise the system of working with younger age 

categories by not prioritising membership fees or the 

results achieved at competitions. Fundamental aim 

of coaching children in volleyball, from the sports 

aspect, should aim at developing children’s potential 

to the maximum in order to achieve best results 

possible in senior competition 

s) Start regional teams led by most successful 

coaches. 

t) Incorporate regional and/or national centres 

(volleyball academies) which would provide children 

with both education and quality training (provide 

accommodation as well as meals if necessary) in 

one place 

You could, for example, apply the model of searching for, 

identifying and developing talents of the Polish Volleyball 

Federation: Volleyball School Centres project (S.O.S.). 

Education, licencing, 

development and 

employment of coaches 

 Establish a department within the NF in charge of 

promotion of the profession of coaching as well as of 

identification of talented coaches. Some of its tasks 

should be as follows:  

g) Establishing a system for encouraging the profession 

of coaching with the aim of increasing number of 

volleyball coaches, and also to start a system of 

identification of talented coaches and development 

of their coaching career 

h) In collaboration with educational institutions organise 

educational programmes for volleyball coaches and 

a programme for their lifelong education, with an 

emphasis on the development of an online platform 

for education (similar to the e-learning platform for 

educating coaches of the PZPS) 

i) Improving a system of advancement for coaches 

based on education, experience and results and 

establishing an online license management platform 

(similar to the online licencing management system 
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used by FIPAV). Considering differences in the 

required competences for performing the work of 

coaches who work with beginners and coaches who 

work with advanced volleyball players, think about 

entirely separate system of education and 

advancement of coaches. It is of great importance 

that coaches working with young talented volleyball 

players are among best coaches specialised for 

working with younger age groups  

j) Popularisation of coaching as a profession between 

young volleyball players. For example, children from 

primary schools should be given an opportunity to 

teach others - fifth or sixth-formers teaching children 

from forms 1-4, or seventh and eighth-formers 

teaching fifth and sixth-formers, etc. This process 

should be supervised by a coach and a coach 

supervisor who should recognise a talent and 

motivation for coaching in children, and encourage 

their development 

k) Offering an opportunity to talented coaches for 

further training at home and abroad, as to work with 

best clubs and national team coaches 

l) Professionalising work of the most successful 

coaches in clubs or the national federation according 

to education, experience in coaching and achieved 

results 

Competitions 

 Increase competitive balance and the quality of 

national competitions, especially in indoor volleyball 

and beach volleyball 

 Organise important international events in senior 

category with the emphasis on events that draw the 

attention of the public, sponsors and the media 

 Organise international events for the youth, especially 

those categories with significant decrease of interest, 

signs of demotivation and dropping out of talented 

volleyball players 

 Rules of competitions for younger age groups should 

enable longer rallies and have a function of an overall 
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development preventing thus an early specialisation 

for playing roles 

 Organise a system of competitions with a training-

competition ratio to match each age group. This ratio 

should provide improvement of all required abilities 

and skills during training, offer their adequate 

application in competitions and, at the same time, it 

should prevent chronic fatigue, overtraining and 

decrease in the risk of athlete injuries 

Healthcare of volleyball 

players 

 National team athletes (of every age category) should 

be supported through following: (1) private health 

insurance, (2) the right to use medical network of the 

NF (hospital, doctors, etc.) and (3) advice or any other 

type of help or support an athlete might need 

Sports facilities 

 Start a wider collaboration and better relationships 

with PE teachers and management board of both 

primary and secondary schools with the aim of 

providing additional terms for younger players in 

school halls 

 Explore the possibility of building national centres 

following the model of public-private partnerships on 

locations offering contents that should provide 

maximum usage of available capacities 

 Explore the possibility of building prefabricated 

facilities in the area of high density in population and 

number of young families with children 

 Provide open space facilities, including outdoor 

facilities, grass surfaces, sand courts, snow courts, 

city squares and similar, and which would provide 

minimum conditions for training sessions and 

competitions in volleyball promoting this sport at the 

same time on the level of social communities 

NF and volleyball 

players during and after 

their sports career 

 It is highly recommended to organise education for 

underage athletes in regards to career planning, 

mental training and legal actions (e.g. 

contracts/agreements) in sports through workshops 

and online courses 

 Elite athletes could be supported through 
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employment, social insurance, and pension in case 

their clubs do not provide it 

 Include NT players who finished their playing careers 

in the activities of volleyball clubs or the NF, 

according to their abilities and NF needs, as 

professionals or volunteers, depending of the NF's 

financial possibilities 

 Start collaboration with universities which offer special 

educational programmes to high performance athletes 

and in collaboration with supporting formal education 

of players in the areas of coaching, refereeing, sports 

management, etc. 

Cooperation of NF with 

educational institutions 

 Build relationship with primary and secondary schools 

at the national level aiming at promoting volleyball in 

schools, providing schools with sports equipment and 

skills 

 Take over organisation of all school competitions in 

indoor volleyball and beach volleyball, at the level of 

both primary and secondary schools  

 Through collaboration with universities and research 

institutions, both at formal and informal level, following 

is recommended: 

e) test and monitor NF player performance 

f) provide support in the field of sports science 

(identification and talent development, training 

methodology, teaching, sports psychology, coaching, 

general physical preparation), physiotherapy, 

medicine and sports management through creating 

different courses, procedures, plans and 

programmes 

g) create an e-learning platform for different areas 

(sports management, coaching, etc.) 

h) support universities in designing study programmes 

in the area of sports science, sports management, 

etc. 

Relationship between 

NF and organisations 

not related to volleyball 

(armed forces, charities, 

It is recommended to build relationship with organisations 

not related to volleyball as universities and research 

institutions, the National Anti-Doping Agency, various 
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etc.) ministries, especially Ministry of Defence and Ministry of 

the Interior, special Olympics organization and different 

charity organisations. 

Regarding the previous mentioned, following 

collaborations should be considered: 

 National Anti-Doping Agency: seminars for the youth 

regarding doping issues, advertisements on referee 

uniforms 

 Special Olympics organizations: support of the NF in 

organising training and competitions 

 The Ministry of Defence and Ministry of the Interior: 

support for elite athletes (monthly salary, social 

insurance, professional education, full time 

employment) and the possibility of using military or 

police facilities and human resource capacities 

It is recommended to participate: 

 in different projects (such as eco projects), social and 

charity events 

 in organization of volleyball tournaments for the 

police, prison staff, association of accountants, etc., 

providing sports equipment, prizes, etc.  

All the previously mentioned activities will promote the NF 

as a socially responsible entity as well as the growth of 

volleyball and popularity of the NF itself. 
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3. Italian Volleyball Federation 

 

AREA OF ACTIVITY RECOMMENDATIONS 

Types of volleyball 

 Through the organization of open competitions in 

snow volleyball and beach volleyball, improve the 

popularity of volleyball among sports fans 

 Organise or support the organisation of open 

competitions in sitting volleyball and based on this 

activities, brand the NF as a socially responsible 

entity. Participate in Erasmus programmes based on 

inclusion 

 Through the organization of international competitions 

in indoor volleyball, beach volleyball and snow 

volleyball, and through sporting success, influence the 

growth of volleyball popularity as well as the value of 

the sport as a brand 

System for including 

and recruiting children 

in volleyball/ Supporting 

and encouraging 

children's interest in 

volleyball 

 Collaborate with ministries (for sports, education, 

healthcare, tourism…) and other sports federations 

with the aim of raising the popularity of physical 

activity in general (such activities include increased 

number of PE lessons in schools, participation in 

activities which contribute to promoting sports and 

physical activity) 

 Collaborate with other sports federations with the 

aim of establishing a system for orienting children 

towards a sport or a group of sports. This system 

should help both children and parents to choose the 

most adequate sport for the child, based on the 

interest and talent of the child 

Activities with the aim of 

keeping less talented 

children and young 

athletes in the sport 

 Redirecting children who do not have the potential to 

achieve top sports results to stay included in 

volleyball through different roles: as referee, animator, 

assistants in the organization of training and 

competitions, volleyball promoters on social networks, 

etc. 

Talent search, 

identification and 

development in 

 Incorporate a system for identification and 

development of talents, and it should include following 

activities: 
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volleyball u) Designing a system of a long-term preparation of 

volleyball players per phases (preliminary phase, 

initial specialisation phase, advanced specialisation 

phase, reaching maximum potential phase, keeping 

maximum potential phase) each defined based on 

what and how to train. Recommendations for doing 

physical activity before pursuing a career in 

volleyball (from birth to organised sporting activity) 

should be a part of that system, as well as 

recommendations for a required level of physical 

fitness after sports career. This system should also 

foresee different directions an athlete’s career might 

take (towards elite sport, school and recreational 

sport), and it should provide a possibility of pursuing 

a career in similar sports professions (coach, 

referee, sports director…) 

v) Defining success indicators for talent identification in 

volleyball. These indicators are results obtained from 

longitudinal monitoring, measuring and testing 

talented children during training sessions and 

competitions. Results of the previous studies indicate 

that during a career, and particularly until the age of 

12, it is important to systematically develop 

coordination because a high level of this ability is a 

prerequisite for quick and quality development of 

coordination related abilities (strength, speed, 

agility…) and technique and tactics. Besides 

development of conditioning and technical-tactical 

skills, a greater attention for development of young 

volleyball players should be paid to the area of 

healthy life habits (sleep, nutrition, supplements, 

rest) and development of psychological skills 

(motivation, control of emotions) as these skills and 

abilities are more prominent during a sports career. 

w) Designing an application for mobile phones showing 

volleyball techniques of top players, teaching 

exercises and similar, with the aim of arousing 

children interest in volleyball and improvement of the 
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learning process (application for athletes, application 

for coaches) 

x) Designing a data base of children playing volleyball. 

It would also include results of measuring 

anthropometric characteristics, testing different 

motor and functional abilities, techniques, cognitive 

abilities, motivation, personality, emotion regulation, 

situational success at competitions, etc. 

y) Fostering measurements with the aim of improving 

the quality of work with the youth through financial 

support for development to home clubs for each and 

every future transfer of a player. Stimulate clubs that 

give young players the opportunity to play in senior 

teams  

Education, licencing, 

development and 

employment of coaches 

 Establish a system for encouraging the profession of 

coaching with the aim of increasing number of 

volleyball coaches, and also to start a system of 

identification of talented coaches and development of 

their coaching career 

 Popularise coaching as a profession between young 

volleyball players. For example, children from primary 

schools should be given an opportunity to teach 

others - fifth or sixth-formers teaching children from 

forms 1-4, or seventh and eighth-formers teaching 

fifth and sixth-formers, etc. This process should be 

supervised by a coach and a coach supervisor who 

should recognise a talent and motivation for coaching 

in children, and encourage their development 

 Offer an opportunity to talented coaches for further 

training at home and abroad, as to work with best 

clubs and national team coaches  

 Professionalise work of the most successful coaches 

in clubs or the national federation according to 

education, experience in coaching and achieved 

results 

Competitions 

 Keep the level of competitive balance and the quality 

of national competitions in indoor volleyball and beach 

volleyball  
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 Increase the quality of national competitions in sitting 

volleyball and snow volleyball 

 Organise important international events in senior 

category with the emphasis on events that draw the 

attention of the public, sponsors and the media 

 Organise international events for the youth, especially 

those categories with significant decrease of interest, 

signs of demotivation and dropping out of talented 

volleyball players 

 Rules of competitions for younger age groups should 

enable longer rallies and have a function of an overall 

development preventing thus an early specialisation 

for playing roles 

 Organise a system of competitions with a training-

competition ratio to match each age group. This ratio 

should provide improvement of all required abilities 

and skills during training, offer their adequate 

application in competitions and, at the same time, it 

should prevent chronic fatigue, overtraining and 

decrease in the risk of athlete injuries 

Healthcare of volleyball 

players 

 It is highly recommended to organise education for 

underage athletes in regards to anti-doping and 

prevention of sexual assaults in sports through 

workshops and online courses. You could use, as 

Islandic Volleyball Federation does, the FIVB 

programme “Play it Clean!” for anti-doping issues as it 

provides information on anti-doping affairs 

 It is advised to organise education for national team 

members regarding nutrition, required rest and 

sleeping habits, injury prevention, physical and 

conditioning preparation 

Sports facilities 

 Explore the possibility of building national centres 

following the model of public-private partnerships on 

locations offering contents that should provide 

maximum usage of available capacities 

 Provide open space facilities, including outdoor 

facilities, grass surfaces, sand courts, snow courts, 

city squares and similar, and which would provide 
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minimum conditions for training sessions and 

competitions in volleyball promoting this sport at the 

same time on the level of social communities 

NF and volleyball 

players during and after 

their sports career 

 It is highly recommended to organise education for 

underage athletes in regards to career planning, 

mental training and legal actions (e.g. 

contracts/agreements) in sports through workshops 

and online courses 

 Elite athletes could be supported through 

employment, social insurance, and pension in case 

their clubs do not provide it 

 Improve collaboration with universities which offer 

special educational programmes to high performance 

athletes and in collaboration with supporting formal 

education of players in the areas of coaching, 

refereeing, sports management, etc. 

Cooperation of NF with 

educational institutions 

 Take over organisation of all school competitions in 

indoor volleyball and beach volleyball, at the level of 

both primary and secondary schools  

 Through collaboration with universities and research 

institutions, both at formal and informal level, following 

is recommended: 

i) test and monitor NF player performance 

j) provide support in the field of sports science 

(identification and talent development, training 

methodology, teaching, sports psychology, coaching, 

general physical preparation), physiotherapy, 

medicine and sports management through creating 

different courses, procedures, plans and 

programmes 

k) create an e-learning platform for different areas 

(sports management, coaching, etc.) 

l) support universities in designing study programmes 

in the area of sports science, sports management, 

etc. 

Relationship between 

NF and organisations 

not related to volleyball 

(armed forces, charities, 

It is recommended to build relationship with organisations 

not related to volleyball as universities and research 

institutions, the National Anti-Doping Agency, various 



 

30 
 

etc.) ministries, especially Ministry of Defence and Ministry of 

the Interior, and different charity organisations. 

Regarding the previous mentioned, following 

collaborations should be considered: 

 National Anti-Doping Agency: seminars for the youth 

regarding doping issues, advertisements on referee 

uniforms 

 The Ministry of Defence and Ministry of the Interior: 

support for elite athletes (monthly salary, social 

insurance, professional education, full time 

employment) and the possibility of using military or 

police facilities and human resource capacities 

It is recommended to participate: 

 in social and charity events 

 in organization of volleyball tournaments for the 

police, prison staff, association of accountants, etc., 

providing sports equipment, prizes, etc.  

All the previously mentioned activities will promote the NF 

as a socially responsible entity as well as the growth of 

volleyball and popularity of the NF itself. 
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4. Polish Volleyball Federation 

AREA OF ACTIVITY RECOMMENDATIONS 

Types of volleyball 

 Through the organization of open competitions in 

snow volleyball and beach volleyball, improve the 

popularity of volleyball among sports fans 

 Support activities of the National Paralympics 

Committee in the area of sitting volleyball and based 

on this relationship, brand the NF as a socially 

responsible entity 

 Through the organization of international competitions 

in indoor volleyball and beach volleyball, and through 

sporting success, influence the growth of volleyball 

popularity as well as the value of the sport as a brand 

System for including 

and recruiting children 

in volleyball/ Supporting 

and encouraging 

children's interest in 

volleyball 

 Collaborate with ministries (for sports, education, 

healthcare, tourism…) and other sports federations 

with the aim of raising the popularity of physical 

activity in general (such activities include increased 

number of PE lessons in schools, participation in 

activities which contribute to promoting sports and 

physical activity) 

 Collaborate with other sports federations with the 

aim of establishing a system for orienting children 

towards a sport or a group of sports. This system 

should help both children and parents to choose the 

most adequate sport for the child, based on the 

interest and talent of the child 

Activities with the aim of 

keeping less talented 

children and young 

athletes in the sport 

 Redirecting children who do not have the potential to 

achieve top sports results to stay included in 

volleyball through different roles: as referee, animator, 

assistants in the organization of training and 

competitions, volleyball promoters on social networks, 

etc. 

Talent search, 

identification and 

 Incorporate a system for identification and 

development of talents, and it should include following 
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development in 

volleyball 

activities: 

z) Designing a system of a long-term preparation of 

volleyball players per phases (preliminary phase, 

initial specialisation phase, advanced specialisation 

phase, reaching maximum potential phase, keeping 

maximum potential phase) each defined based on 

what and how to train. Recommendations for doing 

physical activity before pursuing a career in 

volleyball (from birth to organised sporting activity) 

should be a part of that system, as well as 

recommendations for a required level of physical 

fitness after sports career. This system should also 

foresee different directions an athlete’s career might 

take (towards elite sport, school and recreational 

sport), and it should provide a possibility of pursuing 

a career in similar sports professions (coach, 

referee, sports director…) 

aa) Defining success indicators for talent identification 

in volleyball. These indicators are results obtained 

from longitudinal monitoring, measuring and testing 

talented children during training sessions and 

competitions. Results of the previous studies indicate 

that during a career, and particularly until the age of 

12, it is important to systematically develop 

coordination because a high level of this ability is a 

prerequisite for quick and quality development of 

coordination related abilities (strength, speed, 

agility…) and technique and tactics. Besides 

development of conditioning and technical-tactical 

skills, a greater attention for development of young 

volleyball players should be paid to the area of 

healthy life habits (sleep, nutrition, supplements, 

rest) and development of psychological skills 

(motivation, control of emotions) as these skills and 

abilities are more prominent during a sports career. 

bb) Designing an application for mobile phones showing 

volleyball techniques of top players, teaching 

exercises and similar, with the aim of arousing 
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children interest in volleyball and improvement of the 

learning process (application for athletes, application 

for coaches) 

cc) Designing a data base of children playing volleyball. 

It would also include results of measuring 

anthropometric characteristics, testing different 

motor and functional abilities, techniques, cognitive 

abilities, motivation, personality, emotion regulation, 

situational success at competitions, etc. 

dd) Fostering measurements with the aim of improving 

the quality of work with the youth through financial 

support for development to home clubs for each and 

every future transfer of a player. Stimulate clubs that 

give young players the opportunity to play in senior 

teams  

Education, licencing, 

development and 

employment of coaches 

 Establish a system for encouraging the profession of 

coaching with the aim of increasing number of 

volleyball coaches, and also to start a system of 

identification of talented coaches and development of 

their coaching career 

 Popularise coaching as a profession between young 

volleyball players. For example, children from primary 

schools should be given an opportunity to teach 

others - fifth or sixth-formers teaching children from 

forms 1-4, or seventh and eighth-formers teaching 

fifth and sixth-formers, etc. This process should be 

supervised by a coach and a coach supervisor who 

should recognise a talent and motivation for coaching 

in children, and encourage their development 

 Offer an opportunity to talented coaches for further 

training at home and abroad, as to work with best 

clubs and national team coaches  

 Professionalise work of the most successful coaches 

in clubs or the national federation according to 

education, experience in coaching and achieved 

results 

Competitions 
 Keep the level of competitive balance and the quality 

of national competitions in indoor volleyball 
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 Increase the quality of national competitions in beach 

volleyball, sitting volleyball and snow volleyball 

 Organise important international events in senior 

category with the emphasis on events that draw the 

attention of the public, sponsors and the media 

 Organise international events for the youth, especially 

those categories with significant decrease of interest, 

signs of demotivation and dropping out of talented 

volleyball players 

 Rules of competitions for younger age groups should 

enable longer rallies and have a function of an overall 

development preventing thus an early specialisation 

for playing roles 

 Organise a system of competitions with a training-

competition ratio to match each age group. This ratio 

should provide improvement of all required abilities 

and skills during training, offer their adequate 

application in competitions and, at the same time, it 

should prevent chronic fatigue, overtraining and 

decrease in the risk of athlete injuries 

Healthcare of volleyball 

players 

 It is highly recommended to organise education for 

underage athletes in regards to anti-doping and 

prevention of sexual assaults in sports through 

workshops and online courses. You could use, as 

Islandic Volleyball Federation does, the FIVB 

programme “Play it Clean!” for anti-doping issues as it 

provides information on anti-doping affairs 

 It is advised to organise education for national team 

members regarding nutrition, required rest and 

sleeping habits, injury prevention, physical and 

conditioning preparation 

 National team athletes (of every age category) should 

be supported through following: (1) private health 

insurance, (2) the right to use medical network of the 

NF (hospital, doctors, etc.) and (3) advice or any other 

type of help or support an athlete might need. 

Sports facilities 
 Explore the possibility of building national centres 

following the model of public-private partnerships on 
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locations offering contents that should provide 

maximum usage of available capacities 

 Provide open space facilities, including outdoor 

facilities, grass surfaces, sand courts, snow courts, 

city squares and similar, and which would provide 

minimum conditions for training sessions and 

competitions in volleyball promoting this sport at the 

same time on the level of social communities 

NF and volleyball 

players during and after 

their sports career 

 It is highly recommended to organise education for 

underage athletes in regards to career planning, 

mental training and legal actions (e.g. 

contracts/agreements) in sports through workshops 

and online courses 

 Elite athletes could be supported through 

employment, social insurance, and pension in case 

their clubs do not provide it 

 Improve collaboration with universities which offer 

special educational programmes to high performance 

athletes and in collaboration with supporting formal 

education of players in the areas of coaching, 

refereeing, sports management, etc. 

Cooperation of NF with 

educational institutions 

 Through collaboration with universities and research 

institutions, both at formal and informal level, following 

is recommended: 

m) test and monitor NF player performance 

n) provide support in the field of sports science 

(identification and talent development, training 

methodology, teaching, sports psychology, coaching, 

general physical preparation), physiotherapy, 

medicine and sports management through creating 

different courses, procedures, plans and 

programmes 

o) create an e-learning platform for different areas 

(sports management, coaching, etc.) 

p) support universities in designing study programmes 

in the area of sports science, sports management, 

etc. 

Relationship between 

NF and organisations 
It is recommended to build relationship with organisations 
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not related to volleyball 

(armed forces, charities, 

etc.) 

not related to volleyball as universities and research 

institutions, the National Anti-Doping Agency, various 

ministries, especially Ministry of Defence and Ministry of 

the Interior, special Olympics organization and different 

charity organisations. 

Regarding the previous mentioned, following 

collaborations should be considered: 

 National Anti-Doping Agency: seminars for the youth 

regarding doping issues, advertisements on referee 

uniforms 

 Special Olympics organizations: support of the NF in 

organising training and competitions  

 The Ministry of Defence and Ministry of the Interior: 

support for elite athletes (monthly salary, social 

insurance, professional education, full time 

employment) and the possibility of using military or 

police facilities and human resource capacities 

It is recommended to participate in different projects (such 

as eco projects), social and charity events. 

All the previously mentioned activities will promote the NF 

as a socially responsible entity as well as the growth of 

volleyball and popularity of the NF itself. 
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5.  Slovenian Volleyball Federation 

 

 

AREA OF ACTIVITY RECOMMENDATIONS 

Types of volleyball 

 Through the organization of open competitions in 

beach volleyball and snow volleyball, improve the 

popularity of volleyball among sports fans 

 Organise open competitions in sitting volleyball, and 

based on this activities, brand the NF as a socially 

responsible entity 

 Through the organization of international competitions 

in indoor volleyball and beach volleyball, and through 

sporting success, influence the growth of volleyball 

popularity as well as the value of the sport as a brand 

System for including 

and recruiting children 

in volleyball/ Supporting 

and encouraging 

children's interest in 

volleyball 

 Collaborate with ministries (for sports, education, 

healthcare, tourism…) and other sports federations 

with the aim of raising the popularity of physical 

activity in general (such activities include increased 

number of PE lessons in schools, participation in 

activities which contribute to promoting sports and 

physical activity) 

 Collaborate with other sports federations with the aim 

of establishing a system for orienting children towards 

a sport or a group of sports. This system should help 

both children and parents to choose the most 

adequate sport for the child, based on the interest and 

talent of the child 

Activities with the aim of 

keeping less talented 

children and young 

athletes in the sport 

 Redirecting children who do not have the potential to 

achieve top sports results to stay included in 

volleyball through different roles: as referee, animator, 

assistants in the organization of training and 

competitions, volleyball promoters on social networks, 

etc. 

Talent search, 

identification and 

development in 

volleyball 

 Incorporate a system for identification and 

development of talents, and it should include following 

activities: 

ee) Designing a system of a long-term preparation of 

volleyball players per phases (preliminary phase, 
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initial specialisation phase, advanced specialisation 

phase, reaching maximum potential phase, keeping 

maximum potential phase) each defined based on 

what and how to train. Recommendations for doing 

physical activity before pursuing a career in 

volleyball (from birth to organised sporting activity) 

should be a part of that system, as well as 

recommendations for a required level of physical 

fitness after sports career. This system should also 

foresee different directions an athlete’s career might 

take (towards elite sport, school and recreational 

sport), and it should provide a possibility of pursuing 

a career in similar sports professions (coach, 

referee, sports director…) 

ff) Defining success indicators for talent identification in 

volleyball. These indicators are results obtained from 

longitudinal monitoring, measuring and testing 

talented children during training sessions and 

competitions. Results of the previous studies indicate 

that during a career, and particularly until the age of 

12, it is important to systematically develop 

coordination because a high level of this ability is a 

prerequisite for quick and quality development of 

coordination related abilities (strength, speed, 

agility…) and technique and tactics. Besides 

development of conditioning and technical-tactical 

skills, a greater attention for development of young 

volleyball players should be paid to the area of 

healthy life habits (sleep, nutrition, supplements, 

rest) and development of psychological skills 

(motivation, control of emotions) as these skills and 

abilities are more prominent during a sports career. 

gg) Providing those children who achieve good results 

with an opportunity to participate in preparations 

(camps) of the senior team (watching their training 

sessions and also having their own training sessions 

held by best coaches) 

hh) Designing an application for mobile phones showing 
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volleyball techniques of top players, teaching 

exercises and similar, with the aim of arousing 

children interest in volleyball and improvement of the 

learning process (application for athletes, application 

for coaches) 

ii) Designing a data base of children playing volleyball. 

It would also include results of measuring 

anthropometric characteristics, testing different 

motor and functional abilities, techniques, cognitive 

abilities, motivation, personality, emotion regulation, 

situational success at competitions, etc. 

jj) Fostering measurements with the aim of improving 

the quality of work with the youth through financial 

support for development to home clubs for each and 

every future transfer of a player. Stimulate clubs that 

give young players the opportunity to play in senior 

teams 

kk) Incorporate regional and/or national centres 

(volleyball academies) which would provide children 

with both education and quality training (provide 

accommodation as well as meals if necessary) in 

one place 

You could, for example, apply the model of searching for, 

identifying and developing talents of the Polish Volleyball 

Federation: Volleyball School Centres project (S.O.S.). 

Education, licencing, 

development and 

employment of coaches 

 Establish a department within the NF in charge of 

promotion of the profession of coaching as well as of 

identification of talented coaches. Some of its tasks 

should be as follows:  

m) Establishing a system for encouraging the profession 

of coaching with the aim of increasing number of 

volleyball coaches, and also to start a system of 

identification of talented coaches and development 

of their coaching career 

n) In collaboration with educational institutions organise 

educational programmes for volleyball coaches and 

a programme for their lifelong education, with an 

emphasis on the development of an online platform 
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for education (similar to the e-learning platform for 

educating coaches of the PZPS) 

o) Improving a system of advancement for coaches 

based on education, experience and results and 

establishing an online license management platform 

(similar to the online licencing management system 

used by FIPAV). Considering differences in the 

required competences for performing the work of 

coaches who work with beginners and coaches who 

work with advanced volleyball players, think about 

entirely separate system of education and 

advancement of coaches. It is of great importance 

that coaches working with young talented volleyball 

players are among best coaches specialised for 

working with younger age groups  

p) Popularisation of coaching as a profession between 

young volleyball players. For example, children from 

primary schools should be given an opportunity to 

teach others - fifth or sixth-formers teaching children 

from forms 1-4, or seventh and eighth-formers 

teaching fifth and sixth-formers, etc. This process 

should be supervised by a coach and a coach 

supervisor who should recognise a talent and 

motivation for coaching in children, and encourage 

their development 

q) Offering an opportunity to talented coaches for 

further training at home and abroad, as to work with 

best clubs and national team coaches 

r) Professionalising work of the most successful 

coaches in clubs or the national federation according 

to education, experience in coaching and achieved 

results 

Competitions 

 Increase competitive balance and the quality of 

national competitions, especially in indoor volleyball 

and beach volleyball 

 Organise important international events in senior 

category with the emphasis on events that draw the 

attention of the public, sponsors and the media 
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 Organise international events for the youth, especially 

those categories with significant decrease of interest, 

signs of demotivation and dropping out of talented 

volleyball players 

 Rules of competitions for younger age groups should 

enable longer rallies and have a function of an overall 

development preventing thus an early specialisation 

for playing roles 

 Organise a system of competitions with a training-

competition ratio to match each age group. This ratio 

should provide improvement of all required abilities 

and skills during training, offer their adequate 

application in competitions and, at the same time, it 

should prevent chronic fatigue, overtraining and 

decrease in the risk of athlete injuries 

Healthcare of volleyball 

players 

 It is highly recommended to organise education for 

underage athletes in regards to anti-doping and 

prevention of sexual assaults in sports through 

workshops and online courses. You could use, as 

Islandic Volleyball Federation does, the FIVB 

programme “Play it Clean!” for anti-doping issues as it 

provides information on anti-doping affairs  

 It is advised to organise education for national team 

members regarding nutrition, required rest and 

sleeping habits, injury prevention, physical and 

conditioning preparation 

 National team athletes (of every age category) should 

be supported through following: (1) private health 

insurance, (2) the right to use medical network of the 

NF (hospital, doctors, etc.) and (3) advice or any other 

type of help or support an athlete might need 

Sports facilities 

 Start a wider collaboration and better relationships 

with PE teachers and management board of both 

primary and secondary schools with the aim of 

providing additional terms for younger players in 

school halls 

 Explore the possibility of building national centres 

following the model of public-private partnerships on 
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locations offering contents that should provide 

maximum usage of available capacities 

 Explore the possibility of building prefabricated 

facilities in the area of high density in population and 

number of young families with children 

 Provide open space facilities, including outdoor 

facilities, grass surfaces, sand courts, snow courts, 

city squares and similar, and which would provide 

minimum conditions for training sessions and 

competitions in volleyball promoting this sport at the 

same time on the level of social communities 

NF and volleyball 

players during and after 

their sports career 

 It is highly recommended to organise education for 

underage athletes in regards to career planning, 

mental training and legal actions (e.g. 

contracts/agreements) in sports through workshops 

and online courses 

 Elite athletes could be supported through 

employment, social insurance, and pension in case 

their clubs do not provide it 

 Include NT players who finished their playing careers 

in the activities of volleyball clubs or the NF on 

different formal positions within the federation, in 

boards and working committees or as ambassadors. 

Include them according to their abilities and NF 

needs, as professionals or volunteers, depending of 

the NF's financial possibilities 

 Improve collaboration with universities which offer 

special educational programmes to high performance 

athletes and in collaboration with supporting formal 

education of players in the areas of coaching, 

refereeing, sports management, etc. 

Cooperation of NF with 

educational institutions 

 Build relationship with primary and secondary schools 

at the national level aiming at promoting volleyball in 

schools, signing agreements with schools regarding 

regulation of conducting a specific type of volleyball 

training sessions per week and providing schools with 

sports equipment and skills 

 Take over organisation of all school competitions in 
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indoor volleyball and beach volleyball, at the level of 

both primary and secondary schools  

 Through collaboration with universities and research 

institutions, both at formal and informal level, following 

is recommended: 

q) test and monitor NF player performance 

r) provide support in the field of sports science 

(identification and talent development, training 

methodology, teaching, sports psychology, coaching, 

general physical preparation), physiotherapy, 

medicine and sports management through creating 

different courses, procedures, plans and 

programmes 

s) create an e-learning platform for different areas 

(sports management, coaching, etc.) 

t) support universities in designing study programmes 

in the area of sports science, sports management, 

etc. 

Relationship between 

NF and organisations 

not related to volleyball 

(armed forces, charities, 

etc.) 

It is recommended to build relationship with organisations 

not related to volleyball as universities and research 

institutions, the National Anti-Doping Agency, various 

ministries, especially Ministry of Defence and Ministry of 

the Interior, and different charity organisations. 

Regarding the previous mentioned, following 

collaborations should be considered: 

 National Anti-Doping Agency: seminars for the youth 

regarding doping issues, advertisements on referee 

uniforms 

 The Ministry of Defence and Ministry of the Interior: 

support for elite athletes (monthly salary, social 

insurance, professional education, full time 

employment) and the possibility of using military or 

police facilities and human resource capacities 

It is recommended to participate in organization of 

volleyball tournaments for the police, prison staff, 

association of accountants, etc., providing sports 

equipment, prizes, etc.  

All the previously mentioned activities will promote the NF 
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as a socially responsible entity as well as the growth of 

volleyball and popularity of the NF itself. 

 

 

6. Summary 

 

GOOD PRACTICE EXAMPLES IN VOLLEYBAL NATIONAL FEDERATIONS – Austrian Volleyball 

Federation (ÖVV), Croatian Volleyball Federation (CVF), Italian Volleyball Federation 

(FIPAV), Icelandic Volleyball Federation (IVF), Polish Volleyball Federation (PZPS), 

Slovenian Volleyball Federation (OZS) 

 

Based both on detailed examination of research and professional literature in analysed areas 

and on empiric research of national federations (NFs) within the BIGG4VB project, the 

following good practice examples of managing a NF were determined through the 

application of research methods, results of surveys, interviews and focus group discussions 

as follows below. 

 

Indoor volleyball, beach volleyball, snow volleyball and sitting volleyball. National 

federations are generally focused on indoor volleyball and beach volleyball, and only since 

recently on snow volleyball. But, some NFs (OZS, FIPAV, PZPS), individually, or in 

collaboration with the National Paralympics Committee, have supported the development of 

sitting volleyball which includes, to a great percentage, people with disabilities. This way NFs 

strengthen their brand as socially responsible entity. Support offered by NFs to sitting 

volleyball is in conformity with the EU principle of good governance in sport, inclusivity. 

 

Goals. All NFs share common goals: (1) focus on good sporting behaviour, fair play, anti-

doping, integrity, and strong work ethics as well as Olympism; (2) the prevention of sexual 

assaults in sports, and (3) the growth of volleyball popularity as well as the value of sport 

brand through the organisation of international competitions and through sporting success. 

Besides the mentioned, some NFs clearly stated further goals: (1) to provide an opportunity 

to all children who want to compete at national championships (OZS, FIPAV); (2) to integrate 

former national team players on formal positions within the federation, such as within board 

and working committees (PZPS, ÖVV, FIPAV), and (3) the promotion of volleyball as a family 

sport (OZS). Previously mentioned goals are in conformity with one of the EU goals and 

principles of good governance in sport, inclusivity and youth engagement. 
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Supporting and encouraging children's interest in volleyball. Since the number of physically 

active children decreased in the last decade, the consequence in many countries has been an 

increased number of obese children, as well as deterioration of results in motor tests. Due to 

a lower percentage of children who do a sport and because of the deterioration in their skills, 

the number of talented children in sports, and consequently thus in volleyball as well, 

dropped by a half. Therefore, the idea of these activities is to prevent this trend. Since this 

task is of crucial importance, the NFs have been taking a whole range of activities for 

including and recruiting children in volleyball. 

 

The ÖVV organises multiple school competitions in which 10000 children participate every 

year. They also offer multiple school projects to encourage and financially support clubs to 

visit schools where schoolchildren are provided with demonstrations of trainings and 

workouts. The ÖVV is also part of projects like “Ballschule Österreich”, a mobile phone 

application that provides ball exercises for children between 6-12 years of age to teachers 

and trainers. The ÖVV regularly organises several different school competitions such as 

School Beach Cup (more than 5000 students), Youth Championship Boys (more than 1000 

students), Youth Championship Girls (more than 3300 students), and School Olympics (more 

than 1000 students). There have been political efforts to introduce daily lessons of P.E. 

(physical education) in schools, and some regions have already been implementing it. In 

collaboration with other federations, the ÖVV has developed an application with videos 

offering technical instructions for different sports. 

 

The IVF has implemented two activities for the grass root, school volleyball tournaments and 

a special volleyball festival day with participation of hundreds of children. The FIPAV has set 

up the “School and Promotion” department which promotes volleyball in the entire country 

through: 

 inclusive projects and events (S3 project included 21000 children and 150000 people), 

 “Beach and volley school” project that connects culture and sport, and is open to all 

Italian schools (51000 students in 2018). 

 

In Poland, children are encouraged to engage in sports through many social programmes run 

by the Ministry of Sport in cooperation with the PZPS. The federation runs several 

programmes to encourage children to play volleyball. One of them is Volleyball School 

Centres which connect about 160 schools. The Federation conducts a training programme 

that provides equipment and tools for training. Another important activity is the 

organization of the biggest tournament for children with approximately 46 000 participants. 
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It has been organized for 25 years. Best children from this tournament spend a few days in a 

camp with players from the senior men’s team during an international tournament in Poland. 

The PZPS motivates children who do not do any sport to take up volleyball through activities 

such as a possibility of meeting famous volleyball players, getting a sports gadget during 

tournaments, participating in school volleyball programmes and participating in social media 

contests with attractive prizes. Well-known volleyball players appear during children's 

tournaments and motivate children to take up volleyball. 

 

The OZS offers a possibility of free beach and snow volleyball courses for primary-school 

children and encourages children to participate at different volleyball festivals open to all 

children, not only the ones who are involved in sports. At the Olympic festival, organised by 

the Slovenian Olympic Committee, in 2021 in Ljubljana, participated about 1400 children 

aged 6-14. During the Festival they had the opportunity of testing their skills in 28 different 

sports, including volleyball. The OZS set up seven mini volleyball courts on grass and elite 

players from ACH Volley Ljubljana and OD Vital Ljubljana have been encouraging children in 

their efforts to perform different volleyball skills and play volleyball. Furthermore, the OZS 

participates in the CEV School Volleyball Project which was established with the aim of 

promoting volleyball at the grassroots level. Recently, children from Croatia have also been 

included in the CEV School Volleyball Project. 

 

Talent search, identification and development in volleyball. 

 

The FIPAV identifies young talents on the regional level through "the Regional Day" which 

gathers all potentially interesting young players from one region. Based on estimation by the 

national team coach during “the Regional Day”, a team of the most talented young players is 

formed. Teams from all regions participate at the tournament “Trofero delle Regioni” during 

which FIPAV coaches select members for national teams in youngest categories. 

 

The OZS organizes a tournament of regional teams (six regions) and best players in each 

generation get the opportunity to place themselves at the tournament. These players get an 

invitation to play for the national team. In Austria, every two years there are camps 

organised by the ÖVV for talents from each state. Every two years there is a competition 

between states’ teams. At all these occasions, national team coaches are present to work 

with young talents and to select among them players for the national team. Since 2019, the 

same competition has been organised for beach volleyball. In Italy, since 2006, the FIPAV has 

been conducting the Club Italia project where talented young players have a huge 

opportunity to train with the best Italian coaches and to play on the highest national level. 
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In Poland, there are some extra volleyball programmes for children and youth. The most 

important is Volleyball School Centres project (S.O.S.). The S.O.S. is a nationwide project 

directed at children and youth, with the main goal of sport promotion and talent search. The 

S.O.S. project has a stable organisational structure and financing by the Ministry of Sport. 

Volleyball school classes includes: volleyball academies in primary school (children from 

classes 4-6, approximately 2000 – 2500 children), regular classes in primary school (children 

from classes 7-8, approximately 2500 – 2800 children) and regular classes in secondary 

school (children from classes 1-4, approximately 1500 – 1700 children). In total, the project 

gathers 450 – 500 coaches and 6000 – 7000 children). While attending PZPS’s secondary 

schools, students are divided into groups according to their sports level. Best students play 

in league I, and those who are at a lower level in league II. Furthermore, the children who 

train within sports kindergartens or universal sports schools, and show interest in volleyball, 

are attracted by physical education teachers, who are often coaches in youth teams. 

 

In Austria, there are two so called “Volleyball Academies”. Those schools solely concentrate 

on volleyball and enrolled athletes can practice twice a day. Participants are aged 14-19 

years. They are mainly financed by the government and upon completion students get a 

general degree which is accepted for further studies at universities. In Slovenia, secondary 

schools also offer volleyball sports programmes. 

 

Education, licencing and development of coaches. In Italy, the education system is based on 

the SNAQ, a national qualifications system which offers a subdivision in four levels of training 

and the qualification can be obtained through theoretical/practical-technical/didactic 

courses. Each course involves the acquisition of those skills required at the level of 

correspondent technical qualification.  

 

In Slovenia and Croatia, to become a volleyball coach you have to either finish a regular 

university programme at a Faculty of Sports/Kinesiology or an educational programme for 

the beginners, organized by a Faculty of Sports/Kinesiology as well. 

 

The PZPS started an e-learning platform for educating coaches where they study and take 

exams. Upon completion, participants are awarded with the title of a PZPS coach. The 

platform is organised in such manner that it has high demands from participants, addressing 

details and issues from each and every part of the volleyball training system. 
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In Italy, the licences are managed through an IT portal (FIPAV online) in which refresher 

courses, institutional courses and annual payments of the membership fee are handled. 

Coaches advance to a higher level through participation to training courses and passing an 

exam. The ÖVV, on the other hand, offers a project “Coach the Coaches”, were international 

head coaches coach Austrian coaches from first and second club league.  

 

Competition. Both the FIPAV and the PZPS organise national championships for all age 

categories, both men’s and women’s. The PZPS is more focused on organising competitions 

for indoor volleyball, while FIPAV organises championships in indoor volleyball, beach 

volleyball and sitting volleyball. Competitions are generally organised through leagues and 

are held over longer time periods. 

 

The PZPS organises youth games in cooperation with provincial federations. Voivodships 

federations are in charge of youth competitions and youth club licences. Every voivodship 

organises its own league till the voivodship finals. Best two teams from every voivodship 

(finalists) continue to compete at main Youth National Championships that starts from a 

quarter final and finishes with a final match. Youth National Championships are divided in 

age categories: mini cadet, cadet, junior (men’s, women’s). In Slovenia, all children who play 

indoor volleyball and beach volleyball can compete throughout the entire season, from late 

September to mid-May. All previously listed examples are in conformity with the EU goals 

and principles of good governance in sport. 

 

Healthcare of volleyball players. In Italy, athletes who are invited to play for the national 

team are all covered by a healthcare insurance. Athletes, before starting with any activities 

in the national team, undergo a medical screening, a service provided by different medical 

institutions. During national team activities, players are monitored by a team doctor and 

physiotherapist.  

 

In Austria and Island, athletes receive special education on anti-doping, nutrition, rest and 

sleeping habits, injury prevention, etc. through workshops and online courses. The IVF, for 

example, has been implementing the FIVB programme “Play it Clean”. In Austria, 

physiotherapists and doctors always try to use latest recovery methods. During national 

team activities, the ÖVV, based on the recommendation of the nutritionists, provides meals 

to players according to a special nutrition plan, and athletes are educated on anti-doping. 

 

In Slovenia, national team players are entitled to a special healthcare insurance through the 

Olympic Committee of Slovenia (OKS). They are required to attend yearly medical check-ups 
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that are organised within the existing healthcare system or at the laboratory of the Faculty 

of Sports in Ljubljana. During these check-ups, athletes are examined thoroughly and it is 

determined whether a player is healthy enough to continue their high-level sporting career. 

 

The NF and volleyball players after their sports career. In Italy, some athletes start to work 

for the FIPAV assuming different roles according to their abilities. As a small federation, the 

IVF has very little professional positions to offer, but many players are in formal positions 

within the federation, and boards and working commissions. The PZPS tries to include 

players after their playing careers in club activities or those in the PZPS. Many of volleyball 

players become coaches and the PZPS support them to achieve adequate volleyball 

knowledge and skills. Some coaches are included in the PZPS’s board, and they participate in 

the decision-making process which is in conformity of inclusivity in managing sports 

organisations. 

 

Cooperation of the NF with educational institutions. The FIPAV cooperates with the Italian 

National Olympic Committee sports school, various Italian universities and the Ministry of 

Education, University and Research. The ÖVV cooperates with universities where high-

performance athletes receive special education. The CVF has recently started to collaborate 

with research institutions both on formal and informal level with the focus on the 

development of different studies and plans in the area of sports management. 

 

There is a network of relationships between the PZPS and Polish Academies of Physical 

Education. Some professors at the Polish Academies of Physical Education are former 

volleyball players. The best example of this collaboration is the e-learning platform, which 

was established in cooperation with a group of professors and experts from many areas of 

sport and business. The PZPS signed agreements with 160 schools which determine 

conducting a specific type of volleyball training during a specific number of lessons on 

weekly basis. 

 

Relationship between the NF and organisations not related to volleyball. The FIPAV has an 

agreement with the Italian Air Force (IAF). The FIPAV uses the IAF sports centre near Rome 

(where the Club Italia also played the A2 men’s league) and some of its beach volleyball 

athletes enlisted in the IAF. The FIPAV also runs a natural environment project Eco Volley. 

This project provided clubs and organisers of sporting events with a manual with principles 

and methods for organisation and conducting an eco-friendly sporting event. The FIPAV also 

participates in other different projects, social and charity events like the Race for the Cure, 

Action Aid, Charity match of Nutrilite (snow volleyball), Earth Day, etc. 
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The OZS is included in different charity programmes. They also help with signing uniforms by 

national team players, and these uniforms are later sold in various charity auctions. The 

national team members are included in (1) programme “Botrstvo”- sponsorship of children 

from poor families, (2) programme Rastemo s športom (Growing with sports) – providing 

free sports activities for children from poor families, (3) Skupaj smo večji initiative (Together 

we are bigger), (4) Escape room – protecting victims (children) from sexual abuse and its 

prevention, and (5) Balls as a holiday gift for poor children. The aim of participating in those 

programmes and initiatives is that the OZS, as an official volleyball body in Slovenia, 

promotes itself as being socially responsible. National team players are always willing to be 

part of any kind of a charity action. 

 

The ÖVV cooperates on numerous levels with different institutions which offer their support 

in different ways. Collaboration with the National Anti-Doping Agency is realised through 

many ways, such as seminars for the youth, addressing questions regarding doping, 

advertisements on referees’ uniforms, etc. The National Sports Science Institute supports 

the ÖVV in the fields of sports science, physiotherapy and medicine for national team 

players (under age and elite volleyball). In case of severe injuries, national team players can 

have surgeries free of charge in private hospitals. Various ministries offer a monthly salary 

and social insurance and a job education (such as police or military) to elite beach volleyball 

players. In Poland, the PZPS is closely connected with the Special Olympics organization. The 

PZPS participates in organization of volleyball tournaments for the police, prison staff, 

accountants’ association, etc., and provides sports equipment, prizes, etc. 

 

Austrian Volleyball Federation (ÖVV), Croatian Volleyball Federation (CVF), Italian 

Volleyball Federation (FIPAV), Icelandic Volleyball Federation (IVF), Polish Volleyball 

Federation (PZPS), Slovenian Volleyball Federation (OZS) 

Based on the good governance principles these are good practice examples of each NF: 

 

1) Clarity of purpose/objectives 

Austrian Volleyball Federation has Strategic meetings including employees and decision 

makers are held once a month. The daily work of the employees is clear, and they have short 

term and long-term goals defined. 
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Iceland Volleyball Federation employee in the Federation would just oversee the 

organization of the competitions, and would act as a supervisor, rather than as an 

operational manager doing every activity alone. More importantly, this way employees 

could be more focused on strategic actions and be more efficient with no significant increase 

in expenses. The main goal of the federation is generally considered to be the organization 

of national and cup championships and preparing elite athletes for the future play in 

international competitions.  

Italian volleyball federation - Strategic/action priorities of Federation: dictating the rules of 

the game, regulating the ordering of the championships, setting the criteria for formulating 

the classifications and approving the results; preside over the formation of national teams 

and establish their program; to establish the criteria for promotion and retrocession and the 

criteria for registration to the championships; take care of international sports relations; 

promote and organize external communication with the help of various media. 

2) Code of Ethics is very important to have and communicate to all the stakeholders of 

NF. 

3) Stakeholder identification and roles 

Most of Federations have a very clear hierarchy of every segment of Federation in their 

written strategic plan and guidelines. 

4) Democracy and minimum standards 

Austrian Volleyball Federation has 9 regional Presidents (9 Counties of Austria) that vote 

every two years, the President of the Federation at the annually conference.  SG in Austria is 

not elected, job is assigned via regular job offer.  Employees are employed via official job 

vacancies and follow up interviews. The president is elected for two years through SG 

permanent Job offer. Hierarchy consists of General Assembly, Assembly of regional 

presidents, Board of administration, Excom, Employees.  

Croatian Volleyball Federation regarding decision-making process is clear and there is a 

hierarchy to follow for major changes, for smaller ones the connection is the president and 

SG or just SG, so procedures are in place. 
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Poland Volleyball Federation - has a sports development program defined for the years 

2015-2020. This program sets out the basic assumptions related to physical activity and the 

development of sports infrastructure. Part of such a program is the implementation of a 

volleyball connection project at SOS schools. Currently, the federation runs volleyball classes 

in 180 sports schools, in which 7,000 children from 11 years to 19 years old participate). 

5) Delegation and committees 

All Federations have a delegation and committees’ structure – which is a good practice in 

structure of federations. 

6) Management 

The use of regular feedback as a means of evaluating the employee or controlling is a good 

practice examples and NF are incorporating into their challenging environment. 

Croatia Volleyball Federation: employees get regular feedback from the superior and they 

have a once-a-week operational meeting but there is no career path/support of staff. 

Iceland Volleyball Federation - most employees have expertise in volleyball and business. 

Italian Volleyball Federation provides career support to athletes and staff with mentoring 

project: from 2017 and addressed to the athletes of the “Club Italia” and aims to convey the 

experiences of successful people in their field of work not necessarily related to the world of 

sport; as an inspiration for children making them perceive the affinities between sport and 

professional life; Training activity for technicians through our technical sector with training 

courses for coaches, physical trainers, professors and company managers in partnership with 

the CONI-School of sport; Several seminars have been launched for employee training.  

Define clear rules and procedures for the Commission on gender equality with a clear 

definition of tasks and responsibilities including the monitoring and assessment of the 

gender equality strategy. Promote the work and outcomes of the Commission by making 

their reports available. Adopt or refine the rules for candidates for Board positions including 

conflict of interest’s declarations as well as rules on nomination of candidates by members. 

7) Judicial/Disciplinary procedures 
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Even though CVF do not have an authority – financially or otherwise for clubs, but the 

Federation is “responsible” for keeping the level of quality that they perceived is appropriate 

for volleyball development, like to most volleyball federations. 

8) Inclusivity and youth engagement 

For youth engagement the Austrian Volleyball Federation organizing try out indoor and 

beach, where counties (best player from each 9 counties) play against each other’s, they 

offer campy and youth national team camps. There is career support for athletes and 

coaches. BSO (Bundessportorganisation) is organizing several times a year. Special trainers in 

kindergartens for early development of youth, sport schools, school network is implemented. 

Iceland Volleyball Federation - As for the recruiting systems, there is a selection process 

made by the national team trainer every time. This team is divided all over the country and 

there are weekends when they meet and train together, perhaps 2 times during winter and 

then in the last weeks prior to the tournaments.  

Italian Volleyball Federation: Recruiting system exists through the selective processes for the 

identification of young talents: the interventions are articulated from November to March 

with training sessions lasting one day called "regional day", where the athletes are 

summarized n on the recommendation of the regional and territorial recruiters. The 

interventions are scheduled on a regional basis. 

 

Poland Volleyball Federation - Poland has a sports development program defined for the 

years 2015-2020. This program sets out the basic assumptions related to physical activity 

and the development of sports infrastructure. Part of such a program is the implementation 

of a volleyball connection project at SOS schools. Currently, the federation runs volleyball 

classes in 180 sports schools, in which 7,000 children from 11 years to 19 years old 

participate). Volleyball program in SOS schools begins training from 4-6 elementary school 

class (age 10-12 years). These are the classes of the so-called volleyball academy. Training in 

regular classes starts in grade 7 of primary school, then children can start training in clubs 

(age 13). The Federation has developed a program for training volleyball coaches and 

licensing them. The program includes an extensive knowledge base with on-line access. The 

coaching license issued by the Federation will be the only official license in Poland, therefore 
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all volleyball players will eventually be licensed. Most of the applicants for licenses are the 

former players who, after finishing their sports career, can start a coaching career. 

9) Statutes, rules and regulations 

Good practice is that documents are visible to public. 

10) Accountability and Transparency 

CVF transparency, communication with employees and between the board is in place as a 

good example. 

Italian Volleyball Federation: Communication processes provide for the involvement of the 

entire structure in a transparent manner proceeding step by step: CF, SG, Heads of Area, 

Sector Heads and employees. The federation is also adapting all the procedures to the 

current rules on transparency. 

 

 

 

 

 


