
 
 

 

RECOMMENDATIONS OF THE FACULTY OF KINESIOLOGY FOR THE AUSTRIAN VOLLEYBALL 

FEDERATION 

 

Offered recommendations result both from a review of research and professional literature 

of the analysed areas as well as implemented analyses (questionnaires, surveys, focus group 

reports) of Austrian, Italian, Slovenian, Polish, Icelandic and Croatian Volleyball Federation 

within the BIGG4VB project, including examples of best practices in volleyball. Advice given in 

table below should provide ideas for improvement of your federation and we recommend 

using what suits best the requirements, needs and preferences of your federation and 

skipping recommended activities you have already implemented.  

 

AREA OF ACTIVITY RECOMMENDATIONS 

Types of volleyball 

• Through the organization of open competitions in snow 

volleyball, improve the popularity of volleyball among sports 

fans 

• Support activities of the National Paralympics Committee in the 

area of sitting volleyball and based on this relationship, brand 

the NF as a socially responsible entity 

• Through the organization of international competitions in 

indoor volleyball, beach volleyball and snow volleyball, and 

through sporting success, influence the growth of volleyball 

popularity as well as the value of the sport as a brand 

System for including and 

recruiting children in 

volleyball/ Supporting and 

encouraging children's 

interest in volleyball 

• Collaborate with ministries (for sports, education, healthcare, 

tourism…) and other sports federations with the aim of raising 

the popularity of physical activity in general (such activities 

include increased number of PE lessons in schools, participation 

in activities which contribute to promoting sports and physical 

activity) 

• Collaborate with other sports federations with the aim of 

establishing a system for orienting children towards a sport or 

a group of sports. This system should help both children and 

parents to choose the most adequate sport for the child, based 

on the interest and talent of the child 



 
 

 

Activities with the aim of 

keeping less talented 

children and young athletes 

in the sport 

• Redirecting children who do not have the potential to achieve 

top sports results to stay included in volleyball through 

different roles: as referee, animator, assistants in the 

organization of training and competitions, volleyball promoters 

on social networks, etc. 

Talent search, identification 

and development in 

volleyball 

Incorporate a system for identification and development of talents, 

and it should include following activities: 

• Designing a system of a long-term preparation of volleyball 

players per phases (preliminary phase, initial specialisation 

phase, advanced specialisation phase, reaching maximum 

potential phase, keeping maximum potential phase) each 

defined based on what and how to train. Recommendations for 

doing physical activity before pursuing a career in volleyball 

(from birth to organised sporting activity) should be a part of 

that system, as well as recommendations for a required level of 

physical fitness after sports career. This system should also 

foresee different directions an athlete’s career might take 

(towards elite sport, school and recreational sport), and it 

should provide a possibility of pursuing a career in similar 

sports professions (coach, referee, sports director…) 

• Defining success indicators for talent identification in 

volleyball. These indicators are results obtained from 

longitudinal monitoring, measuring and testing talented 

children during training sessions and competitions. Results of 

the previous studies indicate that during a career, and 

particularly until the age of 12, it is important to systematically 

develop coordination because a high level of this ability is a 

prerequisite for quick and quality development of coordination 

related abilities (strength, speed, agility…) and technique and 

tactics. Besides development of conditioning and technical-

tactical skills, a greater attention for development of young 

volleyball players should be paid to the area of healthy life 

habits (sleep, nutrition, supplements, rest) and development of 

psychological skills (motivation, control of emotions) as these 

skills and abilities are more prominent during a sports career. 



 
 

 

• Providing those children who achieve good results with an 

opportunity to participate in preparations (camps) of the senior 

team (watching their training sessions and also having their 

own training sessions held by best coaches) 

• Designing a data base of children playing volleyball. It would 

also include results of measuring anthropometric 

characteristics, testing different motor and functional abilities, 

techniques, cognitive abilities, motivation, personality, 

emotion regulation, situational success at competitions, etc. 

• Fostering measurements with the aim of improving the quality 

of work with the youth through financial support for 

development to home clubs for each and every future transfer 

of a player. Stimulate clubs that give young players the 

opportunity to play in senior teams. 

You could, for example, apply the model of searching for, identifying 

and developing talents of the Polish Volleyball Federation: Volleyball 

School Centres project (S.O.S.). 

Education, licencing, 

development and 

employment of coaches 

Establish a department within the NF in charge of promotion of the 

profession of coaching as well as of identification of talented 

coaches. Some of its tasks should be as follows:  

a) Establishing a system for encouraging the profession of 

coaching with the aim of increasing number of volleyball 

coaches, and also to start a system of identification of talented 

coaches and development of their coaching career 

b) In collaboration with educational institutions organise 

educational programmes for volleyball coaches and a 

programme for their lifelong education, with an emphasis on 

the development of an online platform for education (similar to 

the e-learning platform for educating coaches of the PZPS) 

c) Improving a system of advancement for coaches based on 

education, experience and results and establishing an online 

license management platform (similar to the online licencing 

management system used by FIPAV). Considering differences in 

the required competences for performing the work of coaches 

who work with beginners and coaches who work with 



 
 

 

advanced volleyball players, think about entirely separate 

system of education and advancement of coaches. It is of great 

importance that coaches working with young talented 

volleyball players are among best coaches specialised for 

working with younger age groups  

d) Popularisation of coaching as a profession between young 

volleyball players. For example, children from primary schools 

should be given an opportunity to teach others - fifth or sixth-

formers teaching children from forms 1-4, or seventh and 

eighth-formers teaching fifth and sixth-formers, etc. This 

process should be supervised by a coach and a coach supervisor 

who should recognise a talent and motivation for coaching in 

children, and encourage their development 

e) Offering an opportunity to talented coaches for further training 

at home and abroad, as to work with best clubs and national 

team coaches  

f) Professionalising work of the most successful coaches in clubs 

or the national federation according to education, experience 

in coaching and achieved results 

Competitions 

• Increase competitive balance and the quality of national 

competitions, especially in indoor volleyball 

• Organise important international events in senior category 

with the emphasis on events that draw the attention of the 

public, sponsors and the media 

• Organise international events for the youth, especially those 

categories with significant decrease of interest, signs of 

demotivation and dropping out of talented volleyball players 

• Rules of competitions for younger age groups should enable 

longer rallies and have a function of an overall development 

preventing thus an early specialization for playing roles 

• Organise a system of competitions with a training-competition 

ratio to match each age group. This ratio should provide 

improvement of all required abilities and skills during training, 

offer their adequate application in competitions and, at the 



 
 

 

same time, it should prevent chronic fatigue, overtraining and 

decrease in the risk of athlete injuries 

Healthcare of volleyball 

players  

Sports facilities 

• Start a wider collaboration and better relationships with PE 

teachers and management board of both primary and 

secondary schools with the aim of providing additional terms 

for younger players in school halls 

• Explore the possibility of building national centres following the 

model of public-private partnerships on locations offering 

contents that should provide maximum usage of available 

capacities 

• Explore the possibility of building prefabricated facilities in the 

area of high density in population and number of young 

families with children 

• Provide open space facilities, including outdoor facilities, grass 

surfaces, sand courts, snow courts, city squares and similar, and 

which would provide minimum conditions for training sessions 

and competitions in volleyball promoting this sport at the same 

time on the level of social communities 

NF and volleyball players 

during and after their 

sports career 

• Improve collaboration with universities which offer special 

educational programmes to high performance athletes and in 

collaboration with supporting formal education of players in 

the areas of coaching, refereeing, sports management, etc. 

Cooperation of NF with 

educational institutions 

• Build relationship with primary and secondary schools at the 

national level aiming at promoting volleyball in schools, signing 

agreements with schools regarding regulation of conducting a 

specific type of volleyball training sessions per week and 

providing schools with sports equipment and skills 

• Through collaboration with universities and research 

institutions, both at formal and informal level, following is 

recommended: 

a) test and monitor NF player performance 

b) provide support in the field of sports science (identification 

and talent development, training methodology, teaching, 



 
 

 

sports psychology, coaching, general physical preparation), 

physiotherapy, medicine and sports management through 

creating different courses, procedures, plans and 

programmes 

c) create an e-learning platform for different areas (sports 

management, coaching, etc.) 

d) support universities in designing study programmes in the 

area of sports science, sports management, etc. 

Relationship between NF 

and organisations not 

related to volleyball (armed 

forces, charities, etc.) 

It is recommended to build relationship with organisations not 

related to volleyball as universities and research institutions, various 

ministries, especially Ministry of Defence and Ministry of the Interior, 

special Olympics organization and different charity organisations. 

Regarding the previous mentioned, following collaborations should 

be considered: 

• Special Olympics organizations: support of the NF in organising 

training and competitions 

• The Ministry of Defence and Ministry of the Interior: support 

for elite athletes (monthly salary, social insurance, professional 

education, full time employment) and the possibility of using 

military or police facilities and human resource capacities 

It is recommended to participate: 

• in different projects (such as eco projects), social and charity 

events 

• in organization of volleyball tournaments for the police, prison 

staff, association of accountants, etc., providing sports 

equipment, prizes, etc.  

All the previously mentioned activities will promote the NF as a 

socially responsible entity as well as the growth of volleyball and 

popularity of the NF itself. 

 

 

 


